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Australian Shareholders' Association (ASA) is Australia's
largest, independent, not-for-profit individual investor
association. Our representatives attend many AGMs
each year and vote and ask questions on behalf of
retail shareholders who have given us their proxies.
We have created this guide to lift retail shareholders'
participation with their investments and spread the
benefit of our experience with online AGMs.

The companies we monitor can be seen at -
https://www.australianshareholders.com.au/Public/Ad
vocacy_monitoring/Companies_we_monitor.aspx

About us

Find a print-friendly version of this guide here.

https://www.australianshareholders.com.au/
https://www.australianshareholders.com.au/Public/Advocacy_monitoring/Companies_we_monitor.aspx
https://www.australianshareholders.com.au/common/Uploaded%20files/Advocacy/Print_Friendly_Guide_Online_Meetings_Final_S.pdf


COVID-19 continues to prevent any certainty around companies planning
for their AGMs to be held as the usual physical or hybrid meeting in the
main AGM season. Under current COVID-19 concessions, companies will
be able to hold their AGMs online up until 21 March 2021. This means
companies will be conducting their AGMs online and many shareholders
will be attending their companies’ meetings online, perhaps for
the first time.

While the technology has been available for a while now and utilised in so
called hybrid AGMs, for many shareholders, the preference has been to
physically attend meetings to ask questions of directors. An important part
of maintaining corporate accountability, the shareholder meeting is a
forum where even the smallest retail holder can question the board and
the executives. In a physical meeting, the response or lack of response to
these questions is laid bare for all attendees to see. This is not the case
with an online meeting where moderators control the flow of questions
and ignored questions may not be apparent to the audience until
complaints are made to the regulators after the event.

Since March 2020, a number of online meetings have been held initially
under a best endeavours basis. ASA has been able to attend and
represent proxy-givers both in asking questions of directors and voting.
Since June 2020 the regulatory expectation is the companies will work to
hold an online AGM which replicates the physical or hybrid meeting. While
the online element of AGMs needs to evolve, there are also advantages to
use of the technology which is why ASA has long supported the holding of
hybrid meetings. 

The relative ease of being able to attend without having to travel allows
shareholders who live distantly from the venue or have geographically
conflicting commitments to participate. For shareholders with limited
mobility, the online meeting can allow increased involvement with their
investments.

This guide is intended to prepare shareholders to successfully navigate
the variety of online meeting formats and ensure that the companies they
have invested in remain accountable and adhere to the best standards of
corporate governance.
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Read the guide and the company notices
to check how meeting will be run, check
your browser is compatible. If you have
experienced poor connectivity or speed
with your device in the past use a device
that is connected via ethernet cable
rather than by Wi-Fi.

Ensure you are aware of what
technological platform the company is
aiming to use to conduct the online AGM
as there are a few platforms. Each
platform will have a distinct interface but
will fulfil almost the same functions –
facilitate the asking of questions, allow
participants to vote online and enable
members to watch and listen to the
meeting. Some registries also provide
issuers with the option of letting
shareholders vote on the phone.

Different companies have different
methods of holding their meeting even
when they use the same registry so do
not assume it will be the same as the last
AGM. Look for when questions are
required and limits to "live" typed
questions (516 or 1,000 characters,
usually. In MS Word you can see
character count under Review/Word
count). This will enable you to ensure
your question is clear and therefore has a
lower risk of being ignored or sidelined.
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Lumi Online AGM interface
Source: Lumi Global/Computershare

Automic Online AGM interface
Source: Automic Group

Link Online AGM interface
Source: Link Market Services CCL AGM Guide
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Prepare the questions by resolution
number before the meeting and have
them typed - check they will make sense
to the person reading them!

Have the web address for the meeting,
your login (often HIN or SRN), any
password (often postcode for the address
for your holding or a custom password
the company will provide you with), and
the "help" details at hand.
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Lumi Online AGM interface
Source: Lumi Global/Computershare

Link Online AGM interface
Source: Link Market Services CCL AGM Guide
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Automic Online AGM interface
Source: Automic Group

Automic Online AGM interface
Source: Automic Group



Login early to the meeting – give yourself at least 10 or 15 minutes to
assess the interface and familiarise yourself with it. This also helps in
confirming if you can log in easily and gives you time to contact support
if you are experiencing issues. Note the meeting may only become
available to access 15 minutes prior to the starting time.

Register to vote – this differs from platform to platform so make sure
you read the handouts and the information sheets as well as the notice
of meeting that you have received in relation the meeting you are
attending.

Copy questions to the appropriate area of the platform as early as
possible. Some platforms may allow you to submit questions early-on,
as soon as you login. Entering your pre-prepared questions and
checking any new questions before submission will reduce the risk of a
muddled response.

If you have more than one holding - 
For Link Market Services’ online AGM platform, it is recommended
that you log into each unique shareholding and register your vote. A
good way to do this if you have only one device you are using would be
by using incognito or private windows to log in to other holdings.

For Lumi and Automic Group's AGM platform, you can open
multiple tabs and login through those.

Be aware all the platforms can have delays in the typed questions,
sometimes up to 30 seconds. Also be aware your set up at home may
add to delays.

If your WiFi is weak, consider plugging in your laptop to the ethernet
cable for better speed. If you do not have an ethernet port or cannot
identify it, consider moving closer to the WiFi router and place the WiFi
router as close as possible to your device, ensuring there are as few
things blocking the signal as possible.

If you are unlikely to change your votes, enter them early. You can edit
the vote later, but there can be glitches so be prepared prior to the
meeting if possible.
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How is the company providing a reasonable opportunity to vote,
comment and ask questions to those participating virtually?

Have the company and responsible entities specified an email address
(or other online submission facility) in the notice of meeting for the
service of proxy appointments and proxy appointment authorities?

If virtual technology (or any other process adopted) has enabled the
company or responsible entity to review and select members’
questions or comments submitted in advance of, and/or at, the
meeting, how are you ensuring that the selection process is balanced
and representative? Is there transparency about the number and
nature of the questions asked and not answered? Will you be keeping
appropriate records of questions, comments, and responses to enable
this? Will you publish the list of questions after the meeting?

ASA company monitors will pursue the following questions relating to
online meetings in their engagement with the companies they monitor. The
questions are based on guidance from the Australian Securities and
Investment Commission (ASIC):

The explanations should be clear, concise and effective (section s249L
(3) of the Corporations Act).

      

         

AUSTRALIAN SHAREHOLDERS '  
ASSOCIAT ION

HOW ASA COMPANY MONITORS
WILL  REPRESENT PROXY-GIVERS

ONLINE MEETINGS SUPPORT:
If you need additional support or want to have a conversation about online
meetings, you can consider contacting - 

Automic Group: 1300 288 664 (Within Australia) or +61 2 96985414
(Overseas) Email: meetings@automicgroup.com.au

Boardroom Pty Ltd: 1300 737 760 (Toll free within Australia) or +61 2 9290
9600 (from Overseas)

Computershare: +61 (0)3 9415 4000  or 1300 850 505 (within Australia)

Link Market Services: +61 1300 554 474 (toll free within Australia)
8:30am to 7:30pm - Monday to Friday (excluding Public Holidays) email:
registrars@linkmarketservices.com.au

Lumi Global: Sydney: +61 2 8075 0100 / Melbourne: +61 3 8669 5160
Access additional resources by visiting: https://blog.lumiglobal.com/resources
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